
Salmon School District #291

Board of Trustees

Regular Board Minutes

December 19, 2022

The meeting was called to order by Vice Chairman, Juniper Macfarlane at 6:02 P.M. 

Present were, Vice Chairman Juniper Macfarlane, Trustee Kellen Miller, Trustee Dr. Richard
Natelson and Trustee Tammy Dahle. Chairman Chuck Overacker was not present.  A Quorum
was present. Also present were Superintendent, Dr. Troy Easterday and Board Clerk Christina
Mullen.

Vice Chairman Juniper Macfarlane led the Pledge of Allegiance.

Pioneer Elementary Teachers’ Spotlight

We have 4th grade Elementary Teachers, Kelsey McKinney and Lindi Clarke.
They discussed combining different disciplines during their class.  In Idaho History they have
native Americans.  They have read about native Americans and they had to create a longhouse or
teepee and create posters.  Posters about the chosen tribe were on the walls.  They passed around
the Idaho History book that I used.  When they did these sections before they connected social
studies with reading or Science with reading.  This year they wanted to bring in math as well.
When they did the structures, they added in using perimeter and area.  They are learning to use
equations and variables, so they each started with a square or rectangle for the base and had to
determine the area or perimeter.  Reading also incorporated, so they read about the different
tribes.  Talked about the various books they are reading.  They tied all the subjects together.
Question was asked about what unit of measure the native Americans used.  Nobody knew for
sure, so the teachers look forward to adding that next year.  Trustee Macfarlane was excited
because it was so much more hands on then the old-fashioned way of reading and memorizing
facts.

SRO Report – Officer Penner

Officer Penner was not available due to being on a call.

Informational Items

Pioneer Elementary Administrator’s Report



Jill Patton – Discussed the ISIP Reading.  The chart shows the number of students at level or
above is growing.  It also shows that class sizes are also growing.  Tier 1 is growing while tier 2
and 3 are declining.  Really exciting to see the improvements.

Last month during Drug free presentation, the kids were really excited to see the presentation
from 3 Screen Productions.  The message was about being positive and setting goals. At our
Parent Teacher conferences we had over 95% attendance.  Most classes had all but one or even
100%.

Coming up January 19th is Ice skating night from 5th to 7.  Baptist Church helps with food
making it a great success.  Coming up March 3rd is Dinner and a Book, themed around Dr. Suess.
We have rescheduled the ribbon cutting for the new playground equipment for April 3rd.  We
had it scheduled last fall but one of the PTO members had a sign that she really wanted to have
made so we waited for that.

For Special Education our SESTA work is continuing January 13 th.  We have another big 2-hour
SESTA call that we are doing.  Our next step is to set priorities and to set some goals.

Salmon Junior Senior High School Administrator’s Report

Russ Bradshaw -   We have 50 some seniors that are working on their Senior projects.  On
January 20th they will present in the commons.  If you want to come over and be a judge you can.
We will have coffee and donuts.

This Wednesday we will have our pancake breakfast/assembly.  We will have music by John
Anderson going on and them we will move into the gym for the assembly.

Sports are going well.  We have games this week in Challis and then it will be shut down until
after the break.

We have a lot of kids out.  About 15 to 16% gone, a lot of sickness.  Strep, colds and flu and
RSV in adults.  Flu seems to be different that the vaccinations for this year.  We do have a
hortage of subs and try to cover in house if possible.

Superintendent’s Report

Troy Easterday – His wife asked him to make sure to tell the Board Merry Christmas.

Start off, the Superintendent is smarter than most of the 2nd grade class.  He had a math facts
game with them last week.  It was really fun sitting with the little guys.  They got a kick of it.

Cool stuff coming out of the DO.  The 22/23 Year to date payroll is correct and ready for W-2s.
Auditing of time off forms are correct.  We have CPAs approval to journal entry the prior years
payroll.  This with cut down significantly of the amount of time left until the audit, which will
mean we can get the funding we were due in November.



We have a Rock Star staff there now.  We have had a lot of turmoil.  The new staff is doing great
and Jan is a rock star for hanging in there.  We have had extras come in and do journal entries.
We are almost there so we can have good reports for you.

Last Friday we trained on Narcan.  This gets more serious and more in depth.  This will be the
procedure that we follow.  If someone goes down with  an overdose, we fall under the “Good
Samaritan Law”, just like with CPR.  We have been trained; we have boxes in our schools.
fentanyl is a serious thing, not only in Salmon but nationwide.  We will do a community
Awareness night of what this is, with guest speakers.  We will feed the parents and the
community.  We will let them know the dangers of this.  It is not a prescription anymore.  East
Idaho Public Health said they are giving it to Law Enforcement, EMS, and schools that are
trained.  We need to schedule a time to train at the elementary as well as coaches.  You just don’t
know. Had a deep discussion with administration on this.  It does look like candy, a kid could
think it was candy, bring it to school and share.   This is why we need to talk with the community
and inform just how serious this is. There is a shocking amount out there.  It is hard to believe.  If
they are overdosing on something else the Narcan is not going to hurt them.  We need to be
proactive.

We are putting locks on the  locker room doors in the Lynch Center.  There was an incident
overthere that took place several weeks ago with some children trying to escape the camera
systems and fighting.  We will put gates and locks up by Christmas break so we can keep the
kids where we want to keep them during games.

We did move the bus drop off or pick up for High school to the elementary school.  We will see
if that works better.  The parking lot at the high school is a disaster.

Looking at some of our money with ESSER.  We have a large chunk of ESSER 3 money, some
of  that will be used to fund staffing.  Along with ESSER 2 we did ask the staff for a wish list.
Ask around as board members what we should use this for.  330,000 must be spent on learning
loss, so we have a program for our teachers that after input from the teachers we are thinking of
putting in the schools to help with reading and math.

I am putting in for a grant with the co-op with several school districts in Eastern Idaho that
would allow our classrooms to have Promethean boards that we wouldn’t have to pay for.  It’s a
USD grant.  We have a really good chance.

Public Input

There was no public input.

Action Items

Approve Agenda

Trustee Natelson made a motion to approve the agenda for the December 19, 2022 regular board
meeting. Trustee Miller seconded. Passed 4/0.



Consent Agenda

1.     Meeting minutes of November 21, 2022

2.     Financial Report

3.     Personnel Recommendations

Trustee Nateelson motioned to approve the consent agenda Trustee Dahle seconded. Passed 4/0. 

New Business

There being no further discussion, the meeting adjourned at 6:37 p.m.

                                                                         

Juniper Macfarlane,Vice Chairman                                                       Date

                                                                              

Christina Mullen, Board Clerk                                                          Date      


